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What Is Todayôs Objective?

Share  Concepts  
and Experiences

Suggest Steps for 
Improvement



Why Do We Care?

US  spends $2.3 trillion per year on projects

What % of IT Projects Fail?

Source: "The Art of Project Management: A Competency Model For Project Managers,Mark
Gould  Directoat Boston University's Corporate Education Center.  
Link:www.pmforum.org /practices/BUCECcomp.pdfr of Management Development 
Programs , Rick Freeman, Chief Business Development Office
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Setting Up a Workplace Framework 
for Project Management

Å Whatôs a Framework?

ï Wikopeidia: ñConceptual structure to address 
complex issuesò

Å What are the Benefits?

ï Goal quickly defined

ï Vehicle for continuous improvement culture



What Are Steps Toward A Workplace 
Framework for Project  Management?

Step 1 ïAcknowledge your specific pain

Step 2 ïLearn more about project mgmt

Step 3 ïAssign responsibility for project success 

Step 4 ïEnsure right things done on projects



Scope

Balancing Act

CostTime

More on Step 4 -What Right Things? 

1. Project definition created at start

Always with Quality

2. Prioritization on scope, cost, time



3. Plan created: work, resources, scheduling

More on Step 4 -What Right Things? 

4. Testing done: planning, execution is thorough

5. Rollout/installation well -planned and executed


