
Your Best Employees are 

some of the ones you already 

have



So letôs retain them 

ÅPay, benefits, a good culture are an 

important component.

ÅCan some of the low-performers become 

your go-to guys or would they rather 

spread their disease elsewhere?

ÅWhy not attract new blood that can 

become top performers?



ñThe Undermanagement Epidemicò

ÅBruce Tulgan studied Gen X and Y and 

wrote a book called ñItôs OK To Be The 

Bossò

ÅUndermanagement can frustrate and drive 

away top performers.

ÅñManagement is a sacred responsibilityò



Itôs getting harder to manage 

people.

ÅLess likely to trust the system.

ÅTraditional sources of authority being 

supplanted

ÅManagers have more tasks and 

responsibilities.

ÅMost managers still avoid conflict.



Management has been going in the 

wrong direction.

ÅEmpowerment is a vastly misunderstood 

concept.

ÅTheory X or Y?

ÅñCò, all of the above.

ÅñFalse Empowermentò

ÅEmpowerment or negligence?



The Myth of Fairness

ÅEveryone must be treated the same.  

ÁAversion to litigation

ÁHas lead to blanket default presumption. 

ÁPolitical correctness.

ÁPopular misunderstanding of humanistic 

psychology.        



The Myth of the Nice Guy

ÅRefuse to make decisions

ÅDonôt want to give orders

ÅLetôs not hold people accountable



The Myth of Time

ÅThere isnôt enough time to manage 

people.

ÅManage now or manage later.

ÅThe time you spend managing is high-

leverage time.

ÅA small amount of managing should 

substantially improve the quality and 

output of the employeeôs work.



Hard Realities of Managing

ÅYou canôt always hire superstars.

ÅSuperstars may be harder to manage.

ÅEven setting clear expectations doesnôt 

mean they will always achieve them.

ÅNot everyone is a winner.

ÅEmployees canôt always work in their 

areas of strength.

ÅEmployees donôt always earn praise.


